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Meet Your Team

In-House 
Resources

Agenda

Relevant Experience

Jeff Whalen
Project Superintendent

e: JWhalen@shawmut.com

p: (617) 304-3389

Derek Whitehead
CHC
Construction Manager

e: DWhitehead@shawmut.com

p: (401) 752-6572

Tim Hussey
Safety Manager

e: THussey@shawmut.com

p: (203) 889-5629

Janice Curtiss
Project Manager

e: JCurtiss@shawmut.com

p: (203) 889-5616

Ken Procino
LEED® AP, CHC
Project Executive

e: KProcino@shawmut.com

p: (203) 889-5619

David Heer
LEED AP
Senior Estimator

e: DHeer@shawmut.com

p: (203) 889-5622
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Team Experience / Roles

Options for Repair

Repair and Protect

Repiar / Protect and Add Piles

Raise and Install Piles

Relocate Building to Parking Lot

Main Room - Piles and Locker Area Repair

Repair Locker Area and Demo

Safety

Why Shawmut

Harvard Law School - Relocation of Baker, Ukrainian, and Carriage Houses Cambridge, MA
Yale University
Payne Whitney Gym Pool Structure Repair – New Haven, CT

Edward W. Brooke Charter School - East Boston
Addition and Renovations
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PENFIELD PAVILION

Project Team Experience

YALE UNIVERSITY 
Payne Whitney Gym Pool Structure Repair Project  
New Haven, CT

CITIGROUP
Stamford, CT

THE ORCHARDS AT SOUTHINGTON
Southington, CT

EDWARD W. BROOKE CHARTER SCHOOL EAST BOSTON
Addition and Renovations, East Boston, MA

KENT SCHOOL
Kent, CT

METROPOLITAN BUSINESS ACADEMY
New Haven, CT

SHRINERS HOSPITALS FOR CHILDREN
Boston, MA

HARVARD LAW SCHOOL 
Relocation of Baker, Ukrainian, and Carriage Houses, 
Cambridge, MA
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SOUTHWEST COMMUNITY HEALTH CENTER
Bridgeport, CT

YALE UNIVERSITY
New Haven, CT

WESTHILL HIGH SCHOOL
Stamford, CT
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STRATFIELD ELEMENTARY SCHOOL
Fairfield, CT
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WEST POINT MILITARY ACADEMY
Arvin Cadet Physical Development Center 
West Point, NY

10
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Option 1
Repair & Protect

Option 2
Repair & Protect

& add Supplementary
Foundation Piles

Option 3
Raise & reset

existing building on 
new pile suported

foundation

Option 4
Relocate existing
building on pile

supported foundation
in parking area

Option 5
Support main room

and west wing on new
pile foundations

existing locker area to
remail where is, as is

Option 6
Recon�gure facility

(Conceptual)

FEMA
 $2.5 Million

Low

High

Ratings
#1- Option #6 = 14-10
#2- Option #1 = 12
#3- Option #2 = 11
#4- Option #3 = 10
#5- Option #4 = 8
#6- Option #5 = 8
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Schedule

Cost

Risks

Risks

Risks

Risks

Risks

Risks

Cost

Cost

Cost

Cost

CostSchedule

Schedule

Schedule

Schedule

Schedule

• Critical
   Tasks
   Cannot
   Overlap

• Multiple
   Crews

• Critical
   Tasks
   Cannot
   Overlap

•Helical
  Piles is a
  Slow
  Process

• Multiple
   Crews

• Critical
Tasks
Can

  Overlap
  Onced
  Raised

•Raise High
  Enough
  in Lieu of
  Moving
  Structure

• Critical
  Tasks
   Can
  Overlap
  Once
  Raised

•Raise High
  Enough
  in Lieu of
  Moving
  Structure

• Multiple
  Crews

•Helical
   Pile

     Construction

• Shoring

• Moving
  the Entire
  Structure

• Re-work
  of Entire
  Grounds
  Area

• Grade
   Beams 

• Soil
  Bearing
  Conditions
  to Move
  the
  Structure

• Winter
Conditions

•   Surrounding
 Neighbors

• Micro
   Piles

• Raising 
  Structure
  to meet
  FEMA
  V Regs.

• Micro
   Piles

• Raising 
  Structure
  to meet
  FEMA
  V Regs.

• Shoring
  Locker
  Room 
  Building

• Locker
   Room 
   Building
   Will Not
    meet FEMA
   V Regs

• Locker
  Room
  Soil
  Bearing
  Conditions

• Winter 
  Conditions

• Locker
 Room Re-use
 of Existing
 Foundations

• Locker Room
  Building
  Will Not
  meet  FEMA
  V Regs

• Locker
  Room Soil
  Bearing
  Conditions

• Winter 
  Conditions
  for new
  Building

• Locker
  Room Re-use
  of Existing
  Foundations

• Loss of
  Program
  Space and
  Income

• Loss of
  Income

• Re-work
  of Entire
  Grounds
  Area

• Grade
   Beams

• Hand
  Excavation

• Cribbing
   & Shoring

• Will Not 
    Meet
   FEMA
   V Regs. 

• Soil
   Bearing
   Conditions

• Winter
   Conditions

•  Re-use of
  Existing
  Foundations

• Winter
   Conditions

• Re-use / 
  Salvage
  Existing
   Equipment / 
   Supplies

• Salvage
Existing
 Equipment / 
 Supplies

• Will Not 
    Meet FEMA
   V Regs. 

• Soil
     Bearing
     Conditions 
  for
  Untouched
  Footings

• Winter
   Conditions

  •  Re-use of
  Existing
  Foundations

Penfield Pavilion Option Comparison
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Preliminary Logistics Planning for Option 1 Repair and Protect
Penfield Pavilion | Town of Fairfield
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Preliminary Logistics Planning for Option 2 Repair and Protect with Piles
Penfield Pavilion | Town of Fairfield
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Preliminary Logistics Planning for Option 3 Raise and Reset on New Piles
Penfield Pavilion | Town of Fairfield



Penfield Pavilion  |  Town of Fairfield  8

Preliminary Logistics Planning for Option 4 Relocate to Timber Piles in Parking Lot
Penfield Pavilion | Town of Fairfield
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Preliminary Logistics Planning for Option 5 Timber Piles at Main Room and West Wing
Penfield Pavilion | Town of Fairfield
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Preliminary Logistics Planning for Option 6 Reconfigure Facility (Conceptual)
Penfield Pavilion | Town of Fairfield
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Conceptual Budget Summary  
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Safety – Our Number One Priority
Components of The Safety Plan Will Include:

1. Safety Kick-Off meeting with subcontractors as they 
near mobilization to discuss the requirements of fall 
protection, hard hat, safety glasses and high-visibility 
vest.

2. Safety Orientation: Every worker required to watch 
Shawmut’s safety video clip and receive a safety 
badge before he/she can start work on-site.

3. Conducted fall protection training for the 
subcontractors on multiple separate occasions.

4. Held weekly safety meetings including a toolbox talk 
with all subcontractors present on site. Different safety 
topics for each meeting.

Safety Initiatives

•	All Shawmut Superintendents are OSHA 30-Hour trained

•	Every Shawmut operations employee is at least OSHA 
10-Hour trained

•	Site	specific	safety	plans	are	developed	for	every	job,	
taking into account unique aspects of every site

•	We seek out and prequalify subcontractors with 
exceptional safety ratings

•	Our	safety	modification	rate	is	consistently	exceptional	
for	firms	our	size

•	We	perform	spot	safety	inspections	on	our	jobsites

•	We have a Zero-tolerance policy for unsafe practices

•	Our safety policies go above and beyond OSHA

EMR
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Why Shawmut?  |  Q & A

•	 Project	Delivery	GMP

•	 Team’s	Workload	and	Commitment

•	 Commitment	to	Delivering	9s	&	10s

•	 Smooth	Process

•	 Collaborative	Approach

•	 Creative	Thinking

•	 80%	Repeat	Business

•	 Track	Record	and	References

•	 Close	Connection	with	Town	of	
Fairfield	Departments

1
5 On Time

On Budget

World Class 
Client Service
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