
Opportuni)es	
  for	
  BOE	
  Efficiency	
  	
  
We	
  understand	
  that	
  it	
  is	
  up	
  to	
  the	
  BOE	
  and	
  Superintendent	
  of	
  Schools	
  to	
  

decide	
  how	
  the	
  BOE	
  budget	
  is	
  spent.	
  	
  This	
  is	
  different	
  than	
  the	
  Town	
  
budget,	
  where	
  the	
  First	
  Selectman,	
  the	
  Boards	
  of	
  Selectmen	
  and	
  
Finance	
  and	
  the	
  RTM	
  determine	
  specific	
  budget	
  line	
  items	
  and	
  thus	
  
the	
  resources	
  that	
  each	
  department,	
  like	
  Police,	
  Fire	
  and	
  Public	
  Works,	
  
have	
  available	
  to	
  provide	
  their	
  specific	
  services.	
  

Based	
  on	
  the	
  limited	
  informa)on	
  available	
  to	
  the	
  public,	
  Fairfield	
  
Taxpayer	
  has	
  iden)fied	
  what	
  it	
  believes	
  to	
  be	
  poten)al	
  sources	
  of	
  	
  
significant	
  savings	
  in	
  the	
  BOE	
  budget,	
  none	
  of	
  which	
  we	
  believe	
  would	
  
have	
  any	
  material	
  impact	
  on	
  the	
  quality	
  of	
  educa)on	
  in	
  the	
  classroom.	
  

We	
  present	
  these	
  sugges)ons	
  for	
  considera)on	
  by	
  the	
  BOE	
  and	
  Dr.	
  Title	
  
in	
  response	
  to	
  Fairfield’s	
  increasingly	
  urgent	
  need	
  to	
  control	
  the	
  
growth	
  in	
  its	
  spending	
  and	
  taxes.	
  	
  It	
  is	
  our	
  understanding	
  that	
  similar	
  
significant	
  reduc)ons	
  in	
  administra)ve	
  costs	
  have	
  been	
  realized	
  in	
  
other	
  districts,	
  such	
  as	
  Greenwich,	
  and	
  have	
  helped	
  to	
  fund	
  con)nued	
  
improvement	
  in	
  the	
  quality	
  of	
  academic	
  outcomes.	
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Summary	
  

•  Fairfield	
  Taxpayer	
  (FT)	
  evaluated	
  the	
  Fairfield	
  
Educa)on	
  budget	
  to	
  iden)fy	
  poten)al	
  savings.	
  	
  
We	
  tried	
  to	
  focus	
  cuts	
  on	
  administra)ve	
  areas	
  
where	
  student	
  academic	
  performance	
  would	
  not	
  
be	
  nega)vely	
  impacted.	
  

•  In	
  addi)on,	
  we	
  strongly	
  recommend	
  tying	
  the	
  
budget	
  to	
  performance	
  standards	
  so	
  that	
  there	
  
are	
  independent	
  metrics	
  which	
  demonstrate	
  
success	
  or	
  iden)fy	
  areas	
  where	
  further	
  
improvement	
  is	
  necessary	
  



Summary	
  of	
  Expense	
  Cuts	
  

•  $1.9	
  Million	
  in	
  expense	
  cuts	
  driven	
  by:	
  
–  $1.67	
  Million	
  -­‐	
  Cancel	
  ‘House’	
  System	
  by	
  removing	
  
redundant	
  deans	
  and	
  counselors	
  at	
  both	
  High	
  Schools	
  

–  $150k	
  -­‐	
  Consolidate	
  World	
  Language	
  Classes	
  (Italian,	
  
La)n	
  and	
  Chinese)	
  between	
  both	
  High	
  Schools	
  and	
  
remove	
  2	
  FTE	
  (due	
  to	
  higher	
  class	
  sizes)	
  and	
  add	
  video	
  
conferencing	
  

–  $80k	
  –	
  Return	
  unused	
  budget	
  for	
  K-­‐2	
  Math	
  text	
  book	
  
which	
  was	
  not	
  purchased	
  

–  $43k	
  -­‐	
  Cut	
  Educa)on	
  Travel	
  Budget	
  which	
  currently	
  
reimburses	
  154k	
  miles	
  of	
  teacher	
  travel	
  



Remove	
  “House”	
  system	
  

•  Dr.	
  Title	
  was	
  asked	
  at	
  a	
  recent	
  Board	
  of	
  Finance	
  
Mee)ng	
  to	
  jus)fy	
  the	
  ‘House’	
  system	
  which	
  is	
  
currently	
  used	
  in	
  both	
  high	
  schools	
  

•  Dr.	
  Title	
  responded	
  that	
  the	
  system	
  has	
  been	
  in	
  
place	
  for	
  60	
  years	
  and	
  that	
  he	
  did	
  not	
  want	
  to	
  be	
  
known	
  as	
  the	
  Superintendent	
  who	
  got	
  rid	
  of	
  it.	
  

•  Fairfield	
  is	
  credited	
  with	
  star)ng	
  the	
  first	
  house	
  
system	
  na)onally,	
  and	
  very	
  few	
  towns	
  (if	
  any)	
  
con)nue	
  to	
  use	
  it	
  due	
  to	
  its	
  inefficiency	
  	
  (as	
  we	
  
effec)vely	
  have	
  6	
  High	
  Schools)	
  



“The	
  House	
  Plan”	
  called	
  inefficient	
  
during	
  Prisma)c	
  Audit	
  

•  Both	
  high	
  schools	
  of	
  the	
  Fairfield	
  Public	
  Schools	
  (FPS)	
  
con)nue	
  to	
  implement	
  an	
  organiza)onal	
  structure	
  
known	
  as	
  “The	
  House	
  Plan.”	
  This	
  structure	
  has	
  high	
  
personnel	
  costs	
  (from	
  its	
  inherent	
  redundancy)	
  and	
  
lacks	
  an	
  empirical	
  connec)on	
  between	
  it	
  and	
  student	
  
success.	
  

•  As	
  a	
  result	
  of	
  the	
  House	
  Plan,	
  the	
  two	
  high	
  schools	
  
have	
  propor)onately	
  more	
  personnel	
  assigned	
  than	
  
the	
  number	
  that	
  most	
  other	
  regional,	
  state,	
  and	
  
na)onal	
  high	
  schools	
  have.	
  	
  
–  The	
  American	
  School	
  Counselor	
  Associa)on	
  (ASCA)	
  recommends	
  

that	
  the	
  op)mum	
  ra)o	
  for	
  secondary	
  counselors	
  should	
  be	
  1	
  :	
  
250.	
  A	
  US	
  Department	
  of	
  Educa)on	
  Na)onal	
  Center	
  for	
  
Educa)onal	
  Sta)s)cs	
  (NECS)	
  study	
  for	
  2008-­‐09	
  reported	
  a	
  
Connec)cut	
  ra)o	
  of	
  1	
  :	
  507	
  for	
  both	
  elementary	
  and	
  secondary	
  
schools.	
  The	
  ASCA	
  further	
  reports	
  the	
  na)onal	
  average	
  for	
  
2008-­‐09	
  to	
  be	
  1	
  :	
  457,	
  using	
  data	
  furnished	
  by	
  the	
  NCES	
  Common	
  
Core	
  Data.	
  The	
  2010-­‐11	
  FPS	
  ra)os	
  are	
  1	
  :	
  147	
  at	
  FWHS	
  and	
  1	
  :	
  
188	
  at	
  FLHS.	
  	
  	
  

–  The	
  NCES	
  School	
  and	
  Staff	
  Survey	
  (SASS)	
  Comparison	
  of	
  the	
  
number	
  of	
  pupils	
  per	
  FTE	
  librarian	
  media	
  teachers	
  in	
  2007-­‐08	
  in	
  
Connec)cut	
  public	
  schools	
  was	
  1	
  :	
  714.	
  At	
  FWHS,	
  the	
  ra)o	
  is	
  1	
  :	
  
442	
  and	
  at	
  FLHS	
  the	
  ra)o	
  is	
  1	
  :	
  501.	
  	
  

Source:	
  	
  Prisma)c	
  Study	
  



Is	
  ‘House’	
  s)ll	
  inefficient	
  in	
  13/14	
  
budget?	
  

•  According	
  the	
  2013/2014	
  budget	
  request,	
  there	
  
are	
  9	
  High	
  School	
  Guidance	
  counselors	
  on	
  the	
  
2013/2014	
  budget	
  

•  Fairfield	
  can	
  cut	
  6	
  FTE	
  counselors	
  and	
  s)ll	
  be	
  at	
  
the	
  recommended	
  na)onal	
  standard	
  



Removal	
  of	
  “House”	
  recommenda)on	
  
does	
  not	
  impact	
  Student	
  Learning	
  

This	
  recommended	
  organiza)on	
  (Exhibit	
  3-­‐15	
  of	
  Prisma3c	
  audit)	
  would	
  provide:	
  	
  
•  no	
  change	
  in	
  the	
  number	
  of	
  teachers	
  or	
  the	
  list	
  of	
  course	
  offerings	
  or	
  assignment	
  of	
  teachers	
  to	
  

course;	
  	
  
•  the	
  assignment	
  of	
  counselors	
  to	
  the	
  supervision	
  of	
  the	
  Student	
  Support	
  Administrator;	
  	
  
•  the	
  assignment	
  of	
  Dean	
  of	
  Curriculum	
  and	
  Instruc)on	
  who	
  supervise	
  departments	
  and	
  teachers;	
  	
  
•  the	
  assignment	
  of	
  assistant	
  principals	
  who	
  have	
  the	
  responsibility	
  of	
  student	
  discipline	
  as	
  well	
  as	
  

sharing	
  teacher	
  performance	
  evalua)ons	
  with	
  the	
  Dean	
  of	
  Curriculum	
  and	
  Instruc)on;	
  	
  
•  the	
  assignment	
  of	
  teachers	
  to	
  departments	
  by	
  teacher	
  cer)fica)on	
  area,	
  headed	
  by	
  department	
  

chairs	
  who	
  report	
  to	
  the	
  Dean	
  of	
  Curriculum	
  and	
  Instruc)on;	
  	
  
•  the	
  designa)on	
  of	
  a	
  master	
  teacher	
  as	
  department	
  chair	
  with	
  release	
  )me	
  from	
  teaching	
  for	
  

conduc)ng	
  departmental	
  affairs	
  and	
  professional	
  development	
  and	
  curriculum	
  planning	
  and	
  
implementa)on;	
  	
  

•  the	
  assignment	
  and	
  evalua)on	
  of	
  physical	
  educa)on	
  teachers	
  to	
  the	
  Athle)c	
  Director	
  (who	
  is	
  an	
  
administrator	
  in	
  FPS);	
  	
  

•  current	
  students	
  retain	
  their	
  same	
  homeroom	
  teachers	
  and	
  guidance	
  teachers;	
  	
  
•  new	
  and	
  incoming	
  students	
  to	
  be	
  assigned	
  to	
  homeroom	
  teachers	
  and	
  guidance	
  counselors	
  by	
  the	
  

Administrator	
  for	
  Student	
  Support,	
  using	
  same	
  criteria	
  as	
  before;	
  	
  
•  assistant	
  principals	
  are	
  assigned	
  students	
  for	
  disciplinary	
  reasons	
  alphabe)cally	
  by	
  student’s	
  last	
  

name;	
  and	
  	
  
•  the	
  responsibility	
  for	
  maintaining	
  and	
  repor)ng	
  staff	
  amendance	
  to	
  be	
  assigned	
  to	
  Recep)onist	
  in	
  

Principal’s	
  office.	
  	
  

Source:	
  	
  Prisma)c	
  Study	
  



“House”	
  causes	
  overstaffing	
  

Source:	
  	
  Prisma)c	
  Study	
  



Proposed	
  cuts	
  save	
  $1.7	
  million	
  per	
  
year	
  

Source:	
  	
  Prisma)c	
  Study	
  



World	
  Languages	
  is	
  largest	
  driver	
  of	
  
class	
  sizes	
  of	
  less	
  than	
  15	
  students	
  

•  Where	
  is	
  the	
  inefficiency?	
  
–  24%	
  of	
  World	
  Language	
  classes	
  

have	
  less	
  than	
  15	
  students	
  
–  13%	
  of	
  Math	
  classes	
  have	
  less	
  

than	
  15	
  students	
  

Source:	
  	
  Educa)on	
  Budget	
  Request	
  2013/2014	
  



Italian,	
  La)n	
  and	
  Chinese	
  are	
  driving	
  
majority	
  of	
  small	
  class	
  sizes	
  

•  Largest	
  inefficiencies	
  can	
  be	
  seen	
  in	
  Italian,	
  
La)n	
  and	
  Chinese	
  
–  7	
  FTE	
  
–  585	
  Students	
  
–  84	
  students	
  per	
  teacher	
  
–  5	
  classes	
  per	
  day,	
  equates	
  to	
  an	
  average	
  of	
  

16.7	
  students	
  per	
  class	
  
•  Possible	
  solu)on:	
  

–  Consolidate	
  Italian,	
  La)n	
  and	
  Chinese	
  classes	
  
between	
  the	
  two	
  high	
  schools	
  
•  Teacher	
  is	
  at	
  one	
  high	
  school	
  two	
  days	
  per	
  

week,	
  and	
  other	
  high	
  school	
  three	
  days	
  
•  Students	
  join	
  via	
  teleconference	
  when	
  teacher	
  

is	
  at	
  other	
  high	
  school	
  

•  Savings:	
  
–  $150k	
  or	
  2	
  teachers	
  (avg	
  class	
  size	
  goes	
  to	
  

23.7)	
  
–  Extra	
  cost	
  to	
  upgrade	
  teleconference	
  

equipment	
  

•  Evaluate	
  savings	
  for	
  other	
  classes	
  also	
  
(Math,	
  etc)	
  

Source:	
  	
  Board	
  of	
  Educa)on	
  –	
  First	
  column	
  represents	
  course	
  levels	
  



K-­‐2	
  Math	
  Text	
  book	
  was	
  budgeted	
  but	
  
not	
  purchased	
  this	
  year	
  

•  $80k	
  was	
  budgeted	
  to	
  purchase	
  a	
  new	
  text	
  book	
  
for	
  K-­‐2	
  Math.	
  	
  The	
  Administra)on	
  did	
  not	
  choose	
  
a	
  new	
  text	
  book.	
  	
  Dr.	
  Title	
  wishes	
  to	
  use	
  the	
  funds	
  
to	
  create	
  supplemental	
  materials	
  paying	
  teachers	
  
over	
  the	
  summer.	
  	
  The	
  funds	
  should	
  be	
  returned	
  
to	
  the	
  town.	
  	
  	
  

•  Savings:	
  
–  $80k	
  in	
  budget	
  not	
  used	
  to	
  pick	
  text	
  books	
  (K-­‐2)	
  



Cut	
  mileage	
  reimbursement	
  for	
  
teachers	
  and	
  maintenance	
  staff	
  

Fairfield	
  spends	
  $86k	
  on	
  teacher	
  and	
  other	
  travel	
  in	
  personal	
  vehicles.	
  
•  That	
  equates	
  to	
  154k	
  miles	
  of	
  travel	
  reimbursement.	
  	
  At	
  an	
  average	
  distance	
  of	
  15	
  miles,	
  

that	
  is	
  10k	
  trips	
  per	
  year,	
  or	
  56	
  trips	
  per	
  day.	
  	
  Who	
  is	
  driving	
  that	
  much?	
  

Recommenda)on	
  –	
  Cut	
  travel	
  by	
  50%	
  for	
  savings	
  of	
  $43k	
  and	
  require	
  support	
  for	
  all	
  travel	
  

Board	
  of	
  Educa3on	
  asked	
  the	
  Administra3on	
  about	
  the	
  $86k	
  in	
  mileage	
  reimbursement	
  and	
  
received	
  the	
  following	
  answer	
  

Source:	
  	
  Educa)on	
  Budget	
  Request	
  2013/2014	
  



$150	
  Million	
  educa)on	
  budget	
  should	
  
come	
  with	
  performance	
  metrics!	
  

•  Greenwich	
  implemented	
  the	
  following	
  success	
  system	
  to	
  
measure	
  performance	
  of	
  their	
  public	
  schools	
  



Conclusion	
  
•  Fairfield	
  needs	
  to	
  reduce	
  the	
  Educa)on	
  budget	
  by	
  at	
  least	
  $1	
  million	
  to	
  

achieve	
  a	
  2%	
  growth	
  in	
  the	
  overall	
  town	
  budget.	
  
•  We	
  have	
  iden)fied	
  almost	
  $2	
  million	
  in	
  reduc)ons	
  which	
  do	
  not	
  

impact	
  student	
  performance.	
  
•  RTM	
  needs	
  to	
  reduce	
  the	
  budget	
  by	
  $1	
  million	
  and	
  suggest	
  that	
  Dr.	
  

Title	
  and	
  the	
  Board	
  of	
  Educa)on	
  can	
  choose	
  any	
  of	
  the	
  following:	
  
–  $1.67	
  Million	
  -­‐	
  Cancel	
  ‘House’	
  System	
  by	
  removing	
  redundant	
  deans	
  and	
  

counselors	
  at	
  both	
  High	
  Schools	
  
–  $150k	
  -­‐	
  Consolidate	
  World	
  Language	
  Classes	
  (Italian,	
  La)n	
  and	
  Chinese)	
  

between	
  both	
  High	
  Schools	
  and	
  remove	
  2	
  FTE	
  (due	
  to	
  higher	
  class	
  sizes)	
  
and	
  add	
  video	
  conferencing	
  

–  $80k	
  –	
  Return	
  unused	
  budget	
  for	
  K-­‐2	
  Math	
  text	
  book	
  which	
  was	
  not	
  
purchased	
  

–  $43k	
  -­‐	
  Cut	
  Educa)on	
  Travel	
  Budget	
  which	
  currently	
  reimburses	
  154k	
  miles	
  
of	
  teacher	
  travel	
  


